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16.2.3. Identify and engage with local stakeholders

Identifying and engaging with local stakeholders is crucial for successfully promoting
initiatives like equal access to justice, community development, or any other social impact
project. Stakeholders are individuals, groups, or organizations that have an interest or
involvement in the issue at hand. Engaging them ensures that efforts are aligned with local
needs and that they are actively contributing to the desired outcomes.

KARE has implemented a Stakeholder Engagement Policy and procedures to identify local
stakeholders. The university, in accordance with its Quality Assurance System, identifies both
internal and external stakeholders under the guidance of its Strategic Plan. It reviews and
analyses them annually and makes relevant revisions as required. Each year, surveys are
administered to internal and external stakeholders to collect their feedback. KARE assesses the
involvement of its internal and external stakeholders in university processes annually through
the Institutional Internal Evaluation Report.

Statutory Bodies in KARE

Board of ) )
https://www.kalasalingam.ac.in/about-us/#governance

Management

Academic Council https://www.kalasalingam.ac.in/about-us/#governance

Planning-and- https://www.kalasalingam.ac.in/governances/planning-and-

monitoring-board monitoring-board/

Finance https://kalasalingam.ac.in/wp-content/uploads/2022/10/Finance.pdf

Link for more information : https://docs.google.com/document/d/1o vv2jcgU8Y6IGVTRSI-
Prdo8ITG1jrj/edit?usp=drive link&ouid=113938024005760959391&rtpof=true&sd=true
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