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Preamble

Ei"irisai sour'cirrg is arr appruacir it-r suuruirrg anii suppiy shairts thai ettsutes pr't-rduu'ts

are procureci responsibiy anci sustainabiy. It emphasizes fair treatment of worllers, saie

lvorking conditions, minimized environmental and social impacts, and adherence to specified

standards throughout the supply chain.

Kalasalingam Academy of Research and Education (KARE) is committed to fostering

sustainabiiity anci ethicai practices across aii aspects oiits operations. This poiicy outiines the

university's approachto ethicai sourcing of fboci anri suppiies, emphasizing the importance of

1ocal community relations, reducing carbon footprints, utilizing organic materials, ensuring

ethical packaging, and promoting environmentally friendly practices.

By adhering to this policy, KARE aims to create a sustainable and responsible

sourcing iiamework that benefits the university community anci the environment.

Policy Objectives

1. Support Local Communities: To establish and maintain strong relationships with

local farmers and suppliers, ensuring that fbod sourcing contributes to the economic

weii-being oithe surrounciing cornmunity

2. Reduce Carbon Footprints: To minimize greenhouse gas emissions associateci

with food sourcing and supply chain operations through sustainabie practices.

3. Utilize Organic Materials: To prioritize the procuretnent of organic food products

that are grown sustainably, promoting health and environmental surstainability.

4. Ensure Ethicai Packaging. To reciuce waste anci promote the use of eco-frienciiy

and ethical packaging solutions across all food service operations.

5. Promote Environmentally Friendly Practices: To integrate sustainable practices

into all aspects of food sourcing and supply chain management.
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Policy Guidelines

l. Local Communities Relations

. Partnership Development: The university will actirrely seek partnerships with local

iarmers ancl suppiiers ro source a significant ponion oi its iooci suppiies iocaiiy.

. Community Engagement: KARE wiii engage with iocai agricuiturai communities

to promote sustainable farming practices, offering training and resources 10 enhance

their productivity and sustainability.

2. Reducing Carbon Footprints

. Locai Sourcing: The University wiii prioritize sourcing fooci products that are

iocaiiy grown and in-season, reciucing the transportation ciistance and associateci

carbon emissions,

. Sustainable Transportation: KARE will collaborate with suppliers that utilize eco-

fiiendly transportation methods for the delivery of goods, further minimizing the

carbon iootprint oi its suppiy chain.

3. Organic Materials

. Organic Procurement: The University r.vil1 prioritize the procurement otl organic

food items from certified suppliers to ensure that the food served on camplts is free

from synthetic pesticides, fertilizers, and GMOs.

. Certifrcation Compiiance. aii suppiiers oi'organic materiais must compiy with

recognizeci organic cefiification standarcis, ensuring the quality anci sustainr:rbiiity of

the products offered.

4. Ethical Packaging

. Reduction of Single-IJse Plastics: KARE already implemented a policy to

minimize the use of singie-use piastics in fboci service operations, activeiy seeking

suppliers that provicie food in reusabie or biodegrariabie packagtng.

. Promoting Reusable Solutions: The university will encourage the use of'reusable

containers and packaging solutions, offering incentives for students and sitaff who

bring their own containers fbr takeout meals.

5. Environmentaiiy Frientiiy Practices

. Waste Management: The university aireaciy implemented effective waste

management strategies, including composting organic waste generated from food

services to reduce landfill contributions'



. Educational Initiatives: KARE, is frequently conducting workshops and campaigns

to educate the university community about the importance of ethical sourcing and

sustainable practices. Implementation and Compliance

. Responsibiiity: The responsibiiity ior impiementing this poiicy iies with the

University's aciministration, inciuding the procurement ciepartment anci footi service

management.

. Monitoring and Repofiing: The universitli will regularly monitor and eviiluate its

sourcing practices and their impact on local communities, carbon footprints, and

errvir.urrrrrsrrlai susiairra'oiiiiy. Arniual r'ept-rr'is wiii be gerter'aied lt-r asscss ut-ttnpliatrcc

with this poiicy.

. Review and Update: This policy will be reviewed and updated periodically to

ensure that it remains relevant and effective in achieving its objectives.

Poticy Review and ComPliance

This poiicy wiii unciergo an annuai review by the Ethicai committee appointeci by the

University to assess its effectiveness anci incorporate feeciback iiom the stakehoiciers'

Revisions will be made whenever needed to adapt to new ethical sourcing policy,

technological advances and institutional needs.

Conclusion

KARE is <ieriicate<i to ethicai sourcing of iboii anci suppiies. recognizing its roie in

promoting sustainabiiity anci social responsibiiity. By acihering to this poiicy, the University

aims to create a positive impact on local communities, reduce its environmental footprint, and

foster a culture of sustainability within its campus communitY
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